Implementing a Voice Transcription System to Radiology Department involves a comprehensive plan that involves few steps:
 Department of radiology transcription is responsible for planning and upgrading the transcription that should include software deployment and hardware infrastructure  A team should be form that transit the radiology project and information system  Test plans should be created about system upgrades  All internal aspects like planning with vendor, training, improvement request, deployment, testing and defect reporting should be initiated.  A proper channel of communication should be followed, so that time could be properly utilized.
